
Appendix A - Business Plan 2018/19 Q1 report - activities/projects

Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

We aim to create a strong, sustainable and vibrant local economy and create jobs
1.1 Implement the ‘strengthening general conditions’ 

growth actions within the Business Growth Strategy 
including supporting local entrepreneurial initiatives 
and managing the ERDF bid for the Information and 
Communication Technology Improvement Support 
Project 

31/03/2020 Increased opportunity 
to generate additional 
business rates income

Nik Hardy Economic Growth/ 
Leader

We have been working with a number of new and fledgeling businesses as part of the 
revised SIIF small grants scheme - one grant has already been awarded.  MHCLG is still 
appraising the ERDF bid - this will have an impact on deliverability timescale and the 
procurement process, but can be refined. Green

1.2 Implement the Strengthening Manufacturing offer 
actions within the Business Growth Strategy such as 
growing the manufacturing forum and large employer 
engagement

31/03/2020 Increased opportunity 
to generate additional 
business rates income  

Nik Hardy Economic Growth/ 
Leader

We unfortunately had to postpone the Large Employers Forum planned for 20 June, 
however this has given us the opportunity to revamp business engagement in 
conjunction with the implementation of Evolutive CRM. Green

1.3 Develop a new Loans Fund for SME’s in Allerdale – 
this will be an evergreen investment pot that will be 
targeted at those SME’s that wish to expand and 
create additional employment in Allerdale.  

31/03/2019 Initial investment of 
£250k per year for 2 
years (SIIF funding). 
Fund will generate 
income for the Council 
through repayments 
once established 

Nik Hardy Leader We are still working on the contractual arrangements for an external provider of loans to 
businesses. The Council's legal team had to seek external advice, a response from 
Counsel was expected at the end of June, but had not been received.

Amber

1.4 Work with the Homes and Communities Agency to 
facilitate the development of new sites for housing, 
this may include partnering arrangements with 
developers. Specific targets will be set for individual 
sites once identified. 

31/03/2019 Contribution to 
increased NHB and 
Council Tax

Kevin 
Kerrigan/ 
Graeme 
Wilson

Economic Growth/  
Housing, Health 
and  Wellbeing

The outcome of the bid to the Accelerated Construction programme has yet to be 
confirmed.

Amber

1.5 Undertake formal consultations and submission to 
Secretary of State for examination prior to adoption of 
Local Plan Part 2 in July 2018 to identify sites for 
development and support growth in the borough 

31/07/2018 Contribution to 
increased NHB, 
Council Tax and 
Business Rates

Nik Hardy Leader It is planned for Executive and Full Council to consider the final version of the Local Plan 
(part 2) in September. Followed by a final six week consultation. It is planned to 
submitted the local plan to the planning Inspector by the end of the year Amber

Strengthening our economy



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

1.6 Deliver actions to develop new market and 
affordable housing as set out in the Housing Strategy 
including:
• Maximising housing opportunities to drive economic 
growth
• Developing partnerships to deliver new housing
• Using Council assets to deliver housing 
• Undertaking research and policy development activity 
on self-build and custom build to identify available land 
and opportunities

2017/21 Contribution to 
increased NHB and 
Council Tax

Graeme 
Wilson/ Nik 
Hardy

Housing, Health 
and  Wellbeing

1. Housing Development Team are looking at planning applications that are due to 
expire and sites are stalled.  This will provide the team the opportunity to make contact 
with private sector developers to help understand stalled site issues where funding is a 
factor.  We will work with them to look at opportunities to sign-post to Homes England to 
assist in accessing SME funding, or other HCA funding streams.  During Q1 we have 
had no requests from the HCA to support development through Social Housing 
Landlords (RPs) in Allerdale. We will continue to meet with them (RPs) to understand 
why this is.   The Council are still waiting for Homes England to confirm the accelerated 
construction programme bid for Westfield and Moorclose.  Policy and procedures are 
being developed along with a charging policy to support the administration of the register 
this will be presented to SMT in Summer.

Green

1.7 Plan for how we use additional retained growth through 
Business Rates Pool and undertake risk analysis and 
scenario planning for loss of that growth   

31/03/2020 Catherine 
Nicholson/ 
Nik Hardy

Corporate 
Resources

To ensure reported pool benefits are accurate, the business rates pool produce regular 
in-year projections and monitor national and local risks closely to ensure we are aware of 
all relevant issues and that this is reflected within the projections/scenario planning for 
the business rates pool. 

Green

1.8 Complete the acquisition of land at Lillyhall 
Business Park from Homes England to enable future 
development projects to support economic growth

30/04/2019 Cost of site acquisition 
with future income 
from land sales/rents 
and increased 
business rates. 

Kevin 
Kerrigan

Economic Growth The acquisition was completed with effect from 01/04/18.  Discussions are now ongoing 
with regard to disposing of various plots to support employment growth.

Blue

1.9 Increase percentage of Council spend with local 
businesses providing goods and services through 
activity to proactively engage with local businesses as 
part of procurement and commissioning 

Increase 
local spend 
from 40% to 
42% by 
March 2019

Investment in the local 
economy

Paul Wood Transformation In Quarter 1 the percentage of supplier spend with an Allerdale postcode was 41.47% of 
total spend of the council.  The amount the Council spends each quarter very much 
depends on what projects are funded at that time.  As part of the Strategic 
Commissioning and Procurement Strategy when tendering for lower values (under the 
EU Thresholds) requests for quotes are required from at least 2 Allerdale suppliers 
wherever possible.

Green

We aim to reduce poverty and support people facing financial difficulties
2.1 Deliver the increasing wider employment actions 

within the Business Growth Strategy to gain a better 
understanding of the issues facing an under-
represented group in Allerdale’s workforce 

2017/20 Longer term reduction 
in expenditure 
supporting vulnerable 
groups

Nik Hardy Economic Growth/ 
Leader

Met with Copeland Borough Council to understand how its Work and Skills Group 
operates and how we can replicate for Allerdale.

Green

2.2 Work with partners to ensure that there is a network of 
support for young people to enhance their 
employability (Business Growth Strategy – 
Strengthening Manufacturing priority actions) 

2018/19 Longer term reduction 
in expenditure 
supporting vulnerable 
groups

Nik Hardy Economic Growth/ 
Leader

This is being achieved through the BEC Business Cluster Socio-Economic Group - 
Business School Collaboration Project raising aspirations and awareness of the many 
opportunities with employers in West Cumbria - and CoNE Skills Advisory Group. Green

Tackling inequality



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

2.3 Deliver the Tackling Poverty Strategy action plan 
including:
• ensuring people in need can access food and 
supporting food initiatives and schemes
• addressing fuel poverty
• supporting advice and advocacy services  
• working with partners to address barriers to 
employment 

31/12/2020 Nik Hardy/ 
Graeme 
Wilson/ Paul 
Wood

Leader/ Transform-
ation/ Housing, 
Health and  
Wellbeing

Internal Tackling Poverty Board established to develop implementation plan. Q2 plan to 
deliver one food initiative. Financial support provided for advice and advocacy service. 
Project plan in development for working with partners to address barriers to employment, 
with one workshop aimed for Q2.

Green

2.4 Deliver the objective to develop affordable housing in 
the Housing Strategy including:

31/03/2021 Graeme 
Wilson

Housing, Health & 
Wellbeing

2.4a Empowering communities to deliver affordable housing 
through Community Land Trusts

2/3 new 
CLTs 
established 
by 2021

Graeme 
Wilson

Housing, Health & 
Wellbeing

The grant applications for the Community Housing Fund received in March have been 
awarded. Keswick Community Housing Trust have received funding to purchase the 
Methodist Church, obtain the necessary plans / drawings and planning permission and 
the cost of demolition. Keswick Youth Centre (KYC) have received funding to undertake 
site surveys and the necessary costs associated with obtaining planning permission. An 
application was received from the Above Derwent Community Housing Trust for grant 
funding towards land purchase, legal and architects costs. The Lake District National 
Park Authority has granted Outline Planning permission for four affordable houses on the 
Pow Wood site. Ongoing dialogue with Borrowdale Parish Council have taken place. The 
group have identified a site and discussions are still underway with the local Minister and 
a Housing Association. Positive meetings and discussions continue to take taken place 
with Caldbeck Parish Council and a local land owner. Further clarification from Homes 
England on future funding for Community Led Housing has yet to be published - 
expected early July.

Green

2.4b Supporting developers to provide a range of options to 
deliver affordable housing through HCA schemes

Graeme 
Wilson

Housing, Health & 
Wellbeing

During Quarter 1 we have met with all of the RPs and main developers (7 in total) to 
discuss their future plans for delivering housing including affordable housing.  Genesis 
Homes have received funding through the Home building funding - Homes England 
(unlocking land)

Green

2.4c Proactive work with RPs to evaluate allocations for 
housing to ensure there is a fair and transparent 
approach to support those in greatest housing need

Graeme 
Wilson

Housing, Health & 
Wellbeing

In Quarter 1 there have been 4 lettings for affordable housing linked to S106 obligation 
and within the cockermouth and Keswick areas.  All have been allocated in line with the 
policy and conditions set out in s106. 

Green

2.4d Maximising affordable housing provision through early 
discussion/negotiation with planning officers and 
developers

Graeme 
Wilson

Housing, Health & 
Wellbeing

Lengthy discussion with developer around self build custom build site has resulted in off-
site contribution for affordable housing provision. Green

2.5 Deliver the actions in the Housing Strategy to reduce 
or prevent homelessness including:

31/03/2021 Graeme 
Wilson

Housing, Health & 
Wellbeing

2.5a Undertaking early preventative work and work towards 
the requirements of the new Homelessness Reduction 
Act

Graeme 
Wilson

Housing, Health & 
Wellbeing

Working in line with the new HRA requirements and early preventative methods. 
Established links with external organisations in order to identify early homelessness 
cases.

Green

2.5b Reviewing temporary homeless accommodation to 
ensure resource matches demand

Graeme 
Wilson

Housing, Health & 
Wellbeing

Review of temporary accommodation is still being carried out in order to identify 
additional constraints as applied with the introduction of the new HRA legislation Green

Increased contribution 
to NHB and Council 
Tax

Contribute towards 
reduction in temporary 
accommodation costs



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

2.5c Exploring options to provide a full emergency 
accommodation service for single non-priority 
homeless

Graeme 
Wilson

Housing, Health & 
Wellbeing

We have already provided full service for non-priority cases and will continue to do so as 
long as we have vacant temporary accommodation available Green

2.5d Procurement and implementation of a new ICT system 
for working towards the new Act requirements

Graeme 
Wilson

Housing, Health & 
Wellbeing

Locata, the new homeless service ICT system has been procured and successfully 
implemented. Changes and modifications are still ongoing Green

2.5e Carry out full review and audit of the homelessness 
section to determine value for money and best practice 
methodologies

Graeme 
Wilson

Housing, Health & 
Wellbeing

Full audit and review is still ongoing as we have to determine the mandatory changes 
with the new HRA Legislation and how that impacts upon delivery and Council resources. Green

2.7 Undertake a programme of activity to address fuel 
poverty and affordable warmth including:

Graeme 
Wilson

Housing, Health & 
Wellbeing

2.7a Running the Big Allerdale Switch three times a year 
and targeting towards our deprived neighbourhoods

Feb, May 
Oct 2018

Income generated 
from no. of registrants 
that switch 

Graeme 
Wilson

Housing, Health & 
Wellbeing

The Spring Big Allerdale Switch in May saw 212 households register for the scheme. The 
final report has yet to be released however early indications show that there was an 
averaged realised saving of £172.61 and 70.5% of registrants could save. 

Green

2.7b Delivery of Discretionary Safe and Warm Grants From April 
2018

Income generated 
from ABC fee (12%)

Graeme 
Wilson

Housing, Health & 
Wellbeing

The team are continuing to process enquiries about safe and warm 
grants. 20 new enquiries have been received in Q1, 15 grants have been approved 
and 9 grants have been completed. The Safe and Warm budget spend in this first 
quarter is £58,258. The team have been overwhelmed by the gratitude they have 
received from grant applicants and have witnessed some huge improvements not only 
to residents homes but also their overall wellbeing. The discretionary grant budget (of 
which the Safe and Warm grants are part of) is fully allocated.  

Green

We aim to create thriving towns that are attractive and welcoming, and retain their distinctive characters
3.1 Implement the ‘Improve the vitality of Allerdale’s 

local centres’ actions within the Business Growth 
Strategy including: 

31/03/2019 Increased opportunity 
to generate additional 
business rates income 
and reduce costs 
associated with areas 
of decline

Kevin 
Kerrigan

Economic Growth

3.1a Delivering activity to implement the Maryport Delivery 
Plan 

31/03/2019 Kevin 
Kerrigan

Economic Growth Work internally and with key stakeholders has been carried out to identify the best 
location of retail pods Green

3.1b Facilitating town centre environmental enhancements 
through grant funded schemes

31/03/2019 Kevin 
Kerrigan

Economic Growth The Wigton face lift scheme has received 66 applications to date and is on course to 
make a significant improvement to the visual attractiveness of the town centre. Green

3.1c Undertake feasibility work to develop proposals to 
support the development of Keswick Showcase Area 
(working with LDNPA)

31/03/2019 Kevin 
Kerrigan

Economic Growth LDNPA have recently consulted on the Local Plan Review which includes policies for the 
proposed Keswick Showcase Area. Discussions are ongoing with LDNPA and partners in 
relation to potential development proposals relating to the Showcase Area.

Green

3.2 Implement the new approach to the tourism offer 
actions within the Business Growth Plan including 
branding activity, website development, and 
promotional materials including:

31/03/2020 Increased opportunity 
to generate additional 
business rates income 

Kevin 
Kerrigan

Tourism and 
Culture

Enhancing our towns



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

3.2a Implementation of a Destination website 31/05/2018 Kevin 
Kerrigan

Tourism and 
Culture

www.visitallerdale.co.uk  is now live.
Blue

3.2b Work with UCLAN to develop initiatives to support 
tourism in West Cumbria

30/09/2018 Kevin 
Kerrigan

Tourism and 
Culture

Intern appointed. Commissioning meeting to be scheduled by UCLan.
Green

3.2c Run a series of tourism breakfast briefings to engage 
with tourism sector

31/03/2019 Kevin 
Kerrigan

Tourism and 
Culture

Two organised in 207/18. Next to be scheduled for 09/18.
Green

3.2d Run Allerdale Day event in Manchester to promote 
Allerdale’s offer for businesses (business section)

31/08/2018 Kevin 
Kerrigan

Tourism and 
Culture

35 businesses confirmed to attend the event in August.
Green

3.2e Work with partners to develop a night time economy 
plan for Workington

31/03/2020 Kevin 
Kerrigan

Tourism and 
Culture

Two initial meetings held with businesses in Workington.
Green

3.2f Maximise the opportunities for Allerdale business and 
organisations from the commencement of services 
from Carlisle Lake District Airport by developing 
packages for customers.

31/03/2019 Kevin 
Kerrigan

Tourism and 
Culture

Services that were due to commence in June 2018 have been postponed to September 
2018. The airport will appoint an external company to manage packages, with an 
introduction date of 2019 mooted. Amber

3.2g Work with partners to target the Chinese market to 
attract more Chinese visitors especially independent 
travellers to Allerdale

31/03/2019 Kevin 
Kerrigan

Tourism and 
Culture

We have worked with private and public partners to establish a North Lakes China 
Forum to target the Chinese market. Green

3.3 Continue to support coastal communities teams and 
the implementation of their economic plans – support 
delivery of cycle track

31/03/2019 Increased opportunity 
to generate additional 
business rates income 
and reduce costs 
associated with areas 
of decline

Kevin 
Kerrigan

Tourism and 
Culture

Support for the Maryport and Area Coastal Community Team has been provided that 
enabled the team to submit a stage 1 expression of interest for round five funding. A 
decision on whether a stage 2 application will be invited, is expected in July 2018.

Green

3.4 Implementing the actions contained within the Heritage 
Strategy to develop a Heritage Forum for Allerdale, 
examine the impact of heritage on council services and 
conduct an impact assessment for heritage in Allerdale

31/03/2019 Potential reduction in 
long term 
maintenance of 
heritage assets

Kevin 
Kerrigan/ 
Charles 
Holmes/ Nik 
Hardy

Tourism and 
Culture

Consideration is being given to how best to manage the implementation of the strategy.

Amber

3.5 Work to get Curwen Hall off ‘at risk’ register to 
enhance the heritage offer in Workington and make 
the Hall more sustainable for the future

31/03/2019 Catherine 
Nicholson

Corporate 
Resources

Awaiting outcome of grant application to Heritage England. Procured consultancy 
services for the scheme but can't appoint until we know the outcome of the grant 
application. Works will be delayed until next year because grant application has not been 
determined.

Amber

3.6 Undertake a programme of improvements to our 
nature reserves and open spaces to encourage 
access to and enjoyment of open spaces and 
conservation of the natural environment:

Charles 
Holmes

Environmental 
Quality

3.6a Delivery of Harrington reservoir de-silting and 
restoration project 

31/07/2018 Charles 
Holmes

Environmental 
Quality

Restoration work completed. Very positive feedback from the community. Official 
opening event scheduled for 8th September Blue

3.6b Preparation and submission of Stage 1 HLF Parks for 
People grant application for Workington Hall Parklands

31/08/2018 Charles 
Holmes

Environmental 
Quality

On track for Stage 1 HLF submission by 31st August. Public consultation completed. 
Executive report submitted for approval of Council support towards the Stage 2, if 
successful at Stage 1.

Green

Reduction in long term 
maintenance costs. 
Income through 
investment into area



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

3.6c Delivery of habitat and infrastructure improvements at 
Siddick Pond LNR, including bird hide exhibition

31/05/2018 Charles 
Holmes

Environmental 
Quality

Some of the wetland habitat works deferred until Aug/Sept in line with Natural England 
requirements. Bird Hide exhibition and Website/Blog taking longer than envisaged due to 
fine-tuning of design but now nearing completion - design complete, fabrication 
underway and installation in September.

Amber

3.6d Completion of improvements to public realm of Fleming 
Square

Phase 1 
31/05/2018

Charles 
Holmes

Environmental 
Quality

Programmed works now complete. Some additional cobbling to be undertaken. Positive 
feedback received from Friends of Fleming Square. Green

3.6e Develop programme of public realm  improvements 
incorporating Brow Top, Central Way Underpass and 
Workington Leisure Centre

Phase 2 
31/03/2019

Charles 
Holmes

Environmental 
Quality

Tenders received for Underpass design and consultation - to be evaluated on 18.7.18. 
Discussions underway with GLL for land adjacent the leisure centre. Brief being created 
for commissioning of design of a flexible events and activity space with installation of 
sound and mood lighting system. Design work commissioned for  Brow Top landscape 
enhancements. 

Green

3.7 Deliver a programme of Spring Cleans in our local 
areas with volunteers and Environmental Hit Squad to 
improve the Local Environmental Quality of our Towns 

8 spring 
cleans by 
Sept 2018

Increased investment 
income 

Charles 
Holmes

Environmental 
Quality

10 Spring cleans have already been carried out in various locations throughout Allerdale.

Green

3.8 Undertake a targeted programme of zero tolerance 
environmental enforcement in areas identified as  
litter, dog fouling or fly tipping hotspots

15 targeted 
sessions by 
March 2019 

Increased investment 
income

Charles 
Holmes

Environmental 
Quality

On track,  4 targeted sessions have been completed.  One FPN was issued at the last 
targeted session on Workington Harbour. 

Green

3.9 Undertake a number of high-profile environmental 
enforcement media campaigns raising the 
awareness of the work of the Council in tackling dog-
fouling, littering and fly-tipping.

3 campaigns 
undertaken 
in 2018/19

Increased investment 
Income

Charles 
Holmes

Environmental 
Quality

Making Allerdale a litter bit better' campaign almost complete.  Dog Fouling campaign 
due to start September 18.  Fly-tipping January 19.

Green

3.10 Deliver activity as part of the Housing Strategy to 
reduce the number of long term empty homes 
including:

31/03/2019 Graeme 
Wilson

Housing, Health 
and  Wellbeing

3.10a Delivering Empty Property Grants 10 grants in 
2018/19 

Fee Generated from 
ABC fee (12%)

Graeme 
Wilson

Housing, Health 
and  Wellbeing

In Q1, 3 empty property grants have been approved. A total of 16 empty property grants 
are in progress and it is anticipated that 3 will be completed in Q2, 5 in Q3 and 8 in Q4. Green

3.10b Identify and work with community groups that want to 
utilise empty homes to provide housing for their 
clients/residents.

31/03/2019 Reduction in officer 
time spent dealing 
with environmental 
crime

Graeme 
Wilson

Housing, Health 
and  Wellbeing

The Community Led Affordable Housing Officer (CLAHO) has been working 
alongside the Above Derwent Community Housing Group to delivery affordable housing. 
The group expressed an interest in renovating existing empty homes in their 
Parish. Dialogue with a second home owner has taken place and a valuation of the 
property was arranged by the CLAHO. Unfortunately the valuation of the property was 
higher than anticipated and therefore not financially viable for the group to take forward 
at this stage.                        

Green

3.10c Develop an Empty Homes Strategy Graeme 
Wilson

Housing, Health 
and  Wellbeing

This will be reviewed in line with the housing strategy - planned for Q3.
Green



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

3.11 Work with partner agencies on the development of the 
Allerdale Multi-Agency Problem-solving Hub to 
provide a more joined up approach to tackling crime, 
disorder and anti-social behaviour across Allerdale’s 
towns.
Co-ordinate input into the Hub across the Council’s 
various teams to explore options for working with Hub 
partners and ensure all issues addressed in a co-
ordinated way.  For example, work to reduce or prevent 
homelessness and tackle other housing related issues 
such as complaints relating to antisocial and criminal 
behaviours in the rented sector and empty properties. 

Better use of public 
agencies resources

Brendan 
Carlin/ 
Graeme 
Wilson

Governance and 
People Resources

The Allerdale Hub was officially launched on 27 June 2018 during an event at which 
speakers from the police, Allerdale Borough Council and a variety of other agencies 
made clear our shared commitment to partnership working. Officers have worked with 
partner agencies on multiple cross-cutting issues including cases of anti-social 
behaviour, hoarding, nuisance and licensing. The ‘joined-up’ approach to addressing 
these issues will assist the Council in continuing to achieve its priorities, particularly its 
aims of tackling inequality, improving our health and wellbeing and enhancing our towns.

Green

We aim to help people live healthy and active lives, and reduce health inequalities
4.1 Support the Allerdale Health and Wellbeing Forum in 

addressing health  outcomes in relation to healthy 
weight, smoking cessation, healthy attitudes towards 
alcohol, mental wellbeing and ageing well.
Focus in 2018/19 on falls prevention, smoking and 
healthy weight.

31/03/2019 Savings in wider 
health economy 
Bringing in funding to 
deliver initiatives 
within our 
communities

Graeme 
Wilson/ Nik 
Hardy

Housing, Health & 
Wellbeing

Healthy weight declaration formally signed by Leaders and Chief Executives of all 
districts and the County Council. Working with Rotary, CCC, NHS and third sector 
delivered two health and wellbeing events at Wigton and Cockermouth auction market 
and with Rotary and CCC health and wellbeing promotion event at Silloth Fun Day. 
Supported the launch of dementia action alliances in Cockermouth and Maryport, and 
various activities during dementia action week. Involved with two speed dating events for 
GPs Practice Learning Time in Keswick and Solway and Workington. CLAHRC resident 
research completed and being collated on the theme of employability - public 
engagement event at Salterbeck. Forum met once. 

Green

4.2 Support improvements to leisure facilities and open 
spaces in our communities to encourage active 
participation in physical activity and improve health 
outcomes 

31/03/2019 Reduced need to fund 
sport and leisure 
activities. Decreased 
expenditure in 
supporting people with 
health related illness

Charles 
Holmes

Environmental 
Quality

Sports facility consultation report for Cockermouth underway. Draft final report due end 
of July. Conditions survey undertaken at Cockermouth squash club.  Pitch specialists 
have been on site at Moorclose (old leisure centre pitches), to advise on improvement 
plan for whole space. 

Green

4.3 Promote and deliver a programme of activity to 
encourage health and active lifestyles including a 
walking and cycling scheme to develop a programme 
of free health walks and cycle rides across Allerdale.

31/03/2019 Charles 
Holmes

Environmental 
Quality

Walking for Health leader training delivered in Maryport. Collected a series of favourite 
short walks in Maryport to waymark and promote. Awaiting costs of marker designs and 
production. Supported a group of refugees to go walking in the Lake District through 
Cumbrian Girls Can campaign. Continuing to support the Cumbria Cycle partnership, 
lead rides delivered across Allerdale. Community programme linked to the Tour of Britain 
has been developed to include summer activity challenges and taster sessions. .

Green

4.4 Work with GLL to develop the leisure offer within the 
Council’s leisure facilities, increasing usage across 
all sites, with a focus on young people, people with a 
disability and those at risk of being inactive.  

31/03/2019 Charles 
Holmes

Environmental 
Quality

10p swims for 2018 have been coordinated at 3 GLL sites. Keswick Pool usage has 
suffered due to the hot weather. Plans for reduced low cost swims for locals if hot 
weather continues. Online booking pilot is being put in place for summer 2018. 
Improvements have been made to the gym facility at Cockermouth Leisure Centre.

Green

Improving health and wellbeing



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

4.5 Improve the provision of leisure and sporting 
facilities working with partners to support future 
development 

31/03/2019 Charles 
Holmes/ 
Kevin 
Kerrigan

Environmental 
Quality/ Economc 
Growth 

New activities have been introduced including fitbeats, Dementia support dances, 
GOTRI and exercise classes at Keswick.  £87K agreed to support introduction of a 
fitness facility in the Wave, Maryport. 

Green

4.6 Work with partners to look at different ways to 
encourage social prescribing of physical 
activity through the use of community facilities and 
leisure centres 

Introduce 
pilots in 
Workington 
and Wigton 
by March 
2019

Reduced spend on 
supporting people with 
health issues 

Charles 
Holmes

Environmental 
Quality

Processes and GP support confirmed for Wigton and Workington pilots. Awaiting 
confirmation of GLL staff resource for appropriately qualified lead. 

Green

4.7 Support festivals and events through grants support 
and direct funding to enhance the vitality and raise the 
profile of the area and offer cultural and sporting 
events to improve health and wellbeing

15 festivals 
and events 
through grant 
support by 
March 2019

Increased investment 
income 

Charles 
Holmes

Tourism and 
Culture

Lakesman and Reboot delivered. Positive feedback received for both events. Lakesman 
brought in estimated economic impact of £1.75 million.  Festivals and events review 
commissioned to be undertaken in September. Six grants approved with two taking place 
in Q1. 

Green

4.8 Deliver an environmental education and 
volunteering programme for schools, community 
groups and the general public to raise the profile of key 
environmental sites and to encourage citizenship and 
environmental awareness. 

25 events/ 
education 
days by 
March 2019 

Reduction in 
environmental clean-
up costs

Charles 
Holmes

Environmental 
Quality

22 volunteer and 4 educational days have been delivered across Workington open 
space sites through the Workington Nature Partnership.

Green

4.9 Improve the environmental quality of our beaches 
through delivery of our Beach Management Plan and 
taking part in the LovemyBeach campaign.  We 
intend to maintain a bathing water classification of 
“good" at Allonby. We will actively support and promote 
the "Call of Nature" campaign and support ‘Turning 
Tides’.

31/03/2019 Reduction in 
environmental clean-
up costs

Graeme 
Wilson

Housing, Health 
and Wellbeing

6 grants approved with 2 taking place in Q1.

Green

4.10 Continue to work with developers and planning 
authorities to ensure that air quality impact 
assessments are carried out - our priority is to 
maintain good air quality within Allerdale and 
understand the potential impacts of proposed major 
developments individually and collectively on local air 
quality. 

Maintain 
baseline 
monitoring at 
11 key 
locations 
until March 
2019

Graeme 
Wilson

Housing, Health 
and Wellbeing

We continue to carry out monthly air quality monitoring in accordance with DEFRA's 
guidelines to meet the air quality objectives. We continue to work with developers via the 
planning process, and are currently working on the United Utilities pipeline, bio mass 
boiler applications and gas turbines to ensure that the local air quality is not 
comprimised.

Green

4.11 Deliver the National Food Hygiene Rating Scheme 
and investigate options for the introduction of a new 
fees scheme for food safety interventions.

from April 
2018

Drive up food safety 
standards. Inspection 
fee income

Graeme 
Wilson

Housing, Health 
and Wellbeing

Delivery of the National Food Hygiene rating Scheme is ongoing. The Cumbria Food 
Liaison Group have produced a report outlining options to introducing fees for re score 
visits. The next step will be to put the report to the chief officers of the 6 authorities. Green

4.12 Introduce a new risk rated licensing programme for 
all animal licensing including performing animals

Based on 
legislation 
being 
introduced 
October 
2018 

Slightly reduced 
income likely. Impact 
to be reviewed.

Graeme 
Wilson

Housing, Health 
and Wellbeing

Current officers who deliver animal licencing have met to discuss the new legislation and 
the relevant changes. Further discussions are proposed over the coming Q2 to ensure 
delivery of the new legislation 

Green



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

4.13 Deliver activity in the Housing Strategy to raise 
standards in the private rented sector including:

31/03/2021 Graeme 
Wilson

Housing, Health & 
Wellbeing

4.13a Implementation of new Housing Enforcement Policy 
2018

May 2018 
onwards

Possible income from 
fixed penalties 
(enforcement)

Graeme 
Wilson

Housing, Health & 
Wellbeing

The Private Sector Housing Enforcement Policy and Private Sector Housing Civil 
Penalties Policy were agreed at Executive in April and came in to force on 1st May 2018. 
The team are currently preparing to issue our first Civil Penalty on a landlord that has 
failed to comply with a Housing Act 2004 Improvement notice. 

Green

4.13b Ensure new legislation around the licensing of HMOS 
is enforced and all HMOs falling into the new licensing 
criteria are licensed. 

Issue new 
HMO 
licenses Oct 
2018 
onwards 

License fee income Graeme 
Wilson

Housing, Health & 
Wellbeing

HMO application forms have been sent out to all known HMOs owners that will require a 
licence (15 in total) from October 2018. A further letter and questionnaire has been sent 
to 10 other HMO owners that we believe may require a licence. Green

4.14 Deliver Housing Grants Assistance programme to 
help reduce admissions to hospital, need for transfer to 
residential home and delayed discharge from hospital, 
and to increase the number of decent homes in the 
Borough: 
- Promote and deliver Discretionary Grants (including 
Safe and Warm Grant) 
- Promote and deliver Disabled Facilities Grants 

Apr 2018 
onwards

Income from ABC fee 
(12%)

Graeme 
Wilson

Housing, Health & 
Wellbeing

The promotion and delivery of Disabled Facilities and Discretionary Grants is going very 
well. In Q1 30% of the Disabled Facilities Grants budget has been spent and 25% of the 
Discretionary Grant budget.  45 DFGs have been approved. 15 Safe and Warm grants 
have been approved. 15 Discretionary Disability grants have been approved. 1 Top Up 
grant has been approved. The team have attended 5 events to promote the work of the 
team and the grants available, these included 2 Health Mela's (Wigton & Cockermouth), 
2 ICC speed dating events with other health professionals and third sector agencies 
(Workington & Wigton) and a Dementia Action Alliance Tea Dance at Workington 
Leisure Centre. 

Green

4.15 Undertake activity with partners to improve flooding 
resilience across Allerdale including:

Graeme 
Wilson

Housing, Health & 
Wellbeing

4.15a Delivering a funding programme for small to medium 
flood prevention work in our communities.

Allocate 
funding by 
March 2019

Graeme 
Wilson

Housing, Health & 
Wellbeing

Funding programme has been cascaded to all external agencies and flood action groups 
within Allerdale. Information is continually cascaded to potential applicants at all times 
and in all external meetings

Green

4.15b Continue to support partner organisations especially 
the Environment Agency to access relevant funding to 
allow communities to become more resilient to flooding 
events

31/03/2019 Graeme 
Wilson

Housing, Health & 
Wellbeing

Partner working is ongoing with the EA in delivering flood resilience measures 
throughout the borough. The EA have also been informed of the Councils Community 
Resilience Programme regarding capital works

Green

4.16 Work with partners as part of the West Cumbria 
Community Safety Partnership to address the 
priorities identified the CSP Strategic Plan

31/03/2019 Brendan 
Carlin

Governance and 
People Resources

Continuing to work with the CSP to deliver its priorities, including support for the 'County 
Lines' project headed by Crimestoppers. Sufficient funds remain for additional initiatives, 
which will delivered through the CSP Tactical Delivery Group and/or the Allerdale Hub. Green

4.17 Undertake activity to improve how we support and 
promote the health and wellbeing of our staff 
including:
• Work to support mental health and wellbeing of staff 
• Gaining Silver in the Better Health at Work Award to 
demonstrate our commitment to promoting the health 
and wellbeing of our staff

31/03/2019 Reduction in sickness 
levels and improved 
productivity

Graeme 
Wilson/ 
Brendan 
Carlin

Housing, Health & 
Wellbeing/ 
Governance and 
People Resources

Campaigns to support mental health awareness week and dementia action alliance 
week. 

Green

Creating a sustainable business



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

We aim to develop a commercially focused organisation committed to delivering high quality, sustainable services to the people, communities and businesses of Allerdale
5.1 Deliver the Customer Access Strategy to improve the 

service we deliver to customers through improving 
service consistency, delivering right first time and 
improving the use of customer intelligence to develop 
and design the service. Promote self-service where 
appropriate to streamline processes between customer 
and the organisation.

31/03/2019 A mixture of improved 
service delivery and 
reduced expenditure 
through more efficient 
processes 

Paul Wood Transformation Continuing to develop and promote a digital by choice approach to service for our 
customers. The myAllerdale on-line reporting service, now firmly established with 
customers as a way of reporting issues quickly and conveniently, is still being developed 
with more new forms going live during this quarter. As well as the mobile device app the 
service has also been embedded into the new website making reporting issues even 
easier for everyone. During Q1 of this year there have been over 2000 reports logged on 
the system, compared to just over 1000 in the same period last year.

Green

5.2 Undertake a Channel shift programme to significantly 
increase the use of online and self-service channels 
with a focus for 2018/19 on promoting online billing

31/03/2020

100 
registrations 
for online 
billing per 
month

Overall reduction in 
CSC cost per 
transaction £50k over 
three years

Paul Wood Transformation Work is currently underway to calculate and update the cost to serve figures in Allerdale, 
however using the industry standard figure of £2.83 per phone call with 70% of 2000 
service reports on myAllerdale during Q1 being logged by customers self serving - this 
would equate to a financial saving of c£4000. As a comparison in the same period 2017 
only 28% of 1000 service reports were logged by customers themselves. The time saved 
by customers using the self service option has enable customer service staff resource to 
be redeployed to improve the quality of the service. 

Green

5.3 Continue programme of co-location of customer 
access points across the district into libraries/other 
appropriate locations. Costs associated with the moves 
to include branding, accommodation changes, 
advertising, ICT moves etc.

One 
additional co-
located 
customer 
access point 
by March 
2019

£10k One off cost 
2018/19

Paul Wood Transformation Following the successful move of the Cockermouth Customer Service presence into 
Cockermouth library discussions are taking place between the county council library 
service and Allerdale to identify the most suitable location to trial the next co-location.

Green

5.4 Review our Revenues and Benefits Shared 
arrangements with Carlisle CC to ensure that future 
arrangements provide value for money

Review by 
May 2018
Revised 
arrange-
ments in 
place by Aug 
2018

No additional costs Paul Wood Transformation An audit of the shared ICT arrangements, including budgets, which support the shared 
arrangements remaining in place for the revenues and benefits element of the Customer 
Operations department has been agreed and will be completed during Q2

Amber

5.5 Develop and begin delivery of a new Digital Strategy 
with a focus on Digital Customer Services, a Digitally 
enabled workforce, Digital Skills and Digital Citizens 
across Allerdale.

Developing a managed ICT services offer for 
organisations and businesses across the district.

Review remaining shared ICT arrangements with 
Carlisle CC

Develop 
strategy by 
December 
2018

Dec 2018

Aug 2018

Overall reduction in 
costs £50k

Paul Wood Transformation Digital Strategy has been drafted.  Implementation of first work packages underway.  A 
range of services have been implemented within the cloud including a new spatial 
services system and new council website.  Wide Area Network has been redesigned and 
cancellation orders placed.  A new elections system has been implemented.  The Arcus 
System is progressing with migration of data underway.  A Cloud access security broker 
is being prepared, and alongside a solution that will provide access to legacy systems, 
meaning that all council systems will be available using any browser based device.    A 
number of commercial opportunities are being investigated

Green



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

5.6 Deliver the Digital Allerdale project to improve digital 
access including:
• Town centre Wifi
• Business broadband
• Developing the Internet of Things
• Developing the use of LoRaWAN

Pilot scheme  
running by 
June 2018 
Further 
schemes 
developed by 
March 2019

£7k Paul Wood Transformation Public Town Centre WiFi - the Council has gone out to tender for the provision of free 
public town centre WiFi and is in the process of selecting a supplier.
Internet of Things (LoRaWAN) - the Council has a pilot network covering Workington and 
has developed dashboards and configured devices ready to be trialled.  This includes rat 
traps, bin sensors and devices that support vulnerable people living at home.
Business Broadband - the Council is awaiting the results for a European funding bid to 
support businesses access high speed broadband.

Amber

5.7 Implement new contracting arrangements for waste 
and recycling, recycling reprocessing, street cleansing 
and grounds maintenance 

Commen-
cement of 
new 
contracts by 
April 2019

£1m saving target Charles 
Holmes

Environmental 
Quality

The remaining suppliers are to summit their final tender solutions in July 2018. This is a 
month of dialogue meetings to tailor the completed business models to the Council's 
requirements and affordability threshold. The new contracts will be awarded in October 
following Executive approval.

Green

5.8 Increase trade waste customer base through gaining 
new contracting arrangements with businesses 

31/03/2019 £30k income target Charles 
Holmes

Environmental 
Quality

We have had a net increase of 21 customer since the beginning of the financial year. 
Quarter 1 invoices have been sent out. Green

5.9 Implement the new Capital Strategy to ensure that  
investment will contribute to achievement of Council’s 
key objectives and priorities 

31/03/2019 Investment supports 
Council’s priorities and 
key objectives

Catherine 
Nicholson

Corporate 
Resources

The Capital Investment Strategy for 2018/19 to 2019/20 was approved by Full Council on 
7 March 2018.  
An evaluation framework has been produced to evaluate capital schemes. This 
framework is based on the new capital strategy and is used by the Asset Management 
Group to evaluate the business case for each scheme, ensuring that the scheme 
contributes to the achievement of the Council plan with an acceptable balance of 
risk/reward. 

Green

5.10 Implement the Asset Management Plan in order to 
maximise income for the Council including the 
development of new units at Reedlands Road

31/03/2019 Longer term 
generation of 
additional income

Kevin 
Kerrigan/ 
Catherine 
Nicholson

Economic Growth Funding has been secured for the Reedland Road project and a team has been set up.  
Asset Management Group is working through the asset management plan. Amber

5.11 Undertake an assessment of the impact of the 
changes to local government financing (the Fair 
Funding Review, the move to 75% retention of 
business rates and the reset of baselines in 2021) so 
that the Council can understand and plan for the 
implications in our Medium Term Financial Plan

31/03/2019 Catherine 
Nicholson

Corporate 
Resources

The outcome of these funding changes are expected to be available in October 2019, 
until that time the impact remains unknown. 
We maintain a watching brief to ensure the Council is able to understand and plan for 
these changes. 
We continue to use a variety of available resources to ensure the assumptions with the 
MTFP remain in-line with current projections and that the MTFP is updated when new 
information becomes available

Amber

5.12 Undertake work with new Cumbria Business Rates 
Pool to ensure that the risk to Allerdale is minimised

31/03/2019 Contributes to 
ensuring maximum 
benefit from business 
rates income and 
growth

Catherine 
Nicholson

Corporate 
Resources

Before entering into the business rates pool the potential risks were reviewed to ensure 
they were at an acceptable level and where necessary mitigated through the pool 
agreement.
The business rates pool produces regular in-year projections and monitors national and 
local risks closely to ensure the Authority is aware of all relevant issues and  appropriate 
action is taken to address emerging issues.

Green

5.13 Roll out and embed an e learning platform to enable 
more training to be delivered supporting the Council’s 
strategic objectives 

Introduce by 
April 2018
Embed by 
Oct 2018

Brendan 
Carlin

Governance and 
People Resources

The elearning platform has been implemented for employees and more recently rolled 
out to members. Employees have until 31 August 2018 to complete all mandatory 
training including the 'Prevent' anti-terrorism training. All employees have completed the 
training for data protection and GDPR.

Green



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q1 update
Q1 RAG 
status

5.14 Develop a Training Strategy aligned to the Business 
Plan to prioritise where training will add most value and 
where collaborative approaches could be adopted to 
achieve value for money 

31/05/2018 More effective use of 
training budget

Brendan 
Carlin

Governance and 
People Resources

Training and development Strategy has been agreed and communicated. First progress 
report for management is in draft. The proactive approach to identifying service wide 
training needs has been really beneficial for all involved.

Blue

5.15 Use the Apprenticeship Levy to maximise the 
opportunities that this brings to the organisation

31/03/2019 Brendan 
Carlin

Governance and 
People Resources

We currently have six people undertaking apprenticeships with an additional four new 
streetscene apprentices due to start shortly. Together with officers who are undertaking 
specialist training in the form of degree apprenticeships, this accounts for the majority of 
the current levy. We continue to monitor this and work with education providers. Under 
the scheme, the Government will fund 90% of any overspend on the levy.

Green

5.16 Develop an Organisational Development Strategy to 
make best use of capacity and resources to achieve 
the growth and efficiency objectives of the Council 
including: 
• Undertaking a workforce planning project to look at 
new ways of unlocking the potential of our employees 
• Carrying out a strengths-based evaluation to improve 
productivity and performance

Strategy by 
Dec 2018

by Sep 2018

by Dec 2018

Making best use of 
resources, creating a 
sustainable workforce, 
minimizing the need to 
use external 
consultants/interims 
and reducing the cost 
of recruitment 
advertising

Brendan 
Carlin

Governance and 
People Resources

The group have agreed the organisational development strategy and the associated 
action plan to support and deliver the key outcome - 'people are productive and happy at 
work, they will fully understand the needs of our customers and work with colleagues and 
partners to Improve Lives'. 

Green

5.17 Further embed the volunteering policy and analyse 
the impact/value that this is having in our communities.

30/09/2018 Brendan 
Carlin

Governance and 
People Resources

A volunteer policy has been drafted to support employees in the delivery of the 
'improving lives' ambitions. More specific volunteering opportunities are being identified 
to be advertised to support the tackling poverty agenda. There are plans for an event to 
promote these options.

Green

5.18 Deliver a member development programme to 
support the Council in achieving its ambitions

30/04/2019 Brendan 
Carlin

Governance and 
People Resources

The Member Development Working Group has approved the programme of learning and 
development activities for members for 2018/19. The Group also began planning for a 
comprehensive induction programme set to follow the Allerdale Borough elections in May 
2019. The Council will work towards achieving reaccreditation with North West 
Employers to retain the Charter for Elected Member Development over the next 12-18 
months. 

Green

5.19 Deliver programmes and initiatives to increase 
awareness of terrorism and train personnel on the 
requirements of the Prevent strategy as stated in the 
Government’s Counter Terrorism strategy CONTEST 

April 2018 
onwards

Graeme 
Wilson

Housing, Health 
and Wellbeing

'Prevent' on line training has been uploaded on to the Council's on line learning system 
and is mandatory for all staff. SMT have carried out external Prevent training and 
Executive members will be trained within the coming weeks. An internal Prevent Board 
has been established with specific officers in order to deliver the Prevent and Contest 
requirements.

Green

5.20 Implementation of web-based Arcus system in 
Housing and Health, Development Management, 
Building Control and Licensing

April 2018 
onwards

Reduction in printing 
costs
Ability for staff to work 
more effectively
Better performance 
monitoring

Kevin 
Kerrigan/ 
Graeme 
Wilson

Economic Growth/  
Housing, Health 
and  Wellbeing

Development and configuration of Arcus solution on going, Building Control is the first 
element that is due to be ready for testing Mid July. Testing dependant on Data & GIS. 
GIS integration is still required. Data migration to be rescoped pending outcome of test 
data extraction for Building Control. Staged deployment agreed with Built Environment 
1st and Regs Services second. Following full configuration of solution, online forms will 
be created with work required around payment integration.

Amber



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19
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Q1 RAG 
status

Definitions

BRAG Progress against plan

Blue Complete

Red There are significant  concerns over achieving outputs / there is serious slippage in the timetable / there are major issues to rectify

Amber There are concerns over achieving deadlines or outputs  / there are issues to rectify, but plans are in place to get the project back on track

Green Everything is on target / satisfactory progress is being made / no action required


